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One of the Town Council goals for this year is to develop a protocol for responding to citizen comments at Town Council meetings. This came about primarily due to a desire for appropriate follow-up to any comments citizens may make during the portion of town council meetings devoted to citizen comments on items not on the agenda. 

There was also a suggestion made that this goal should be addressed with a written procedure to be detailed in the Town Council Rules.  This subsequently led to an action at the August Town Council meeting to authorize this committee to review all of the council rules. With appreciated assistance from the town manager, the committee met on August 27, 2008 and has prepared the attached recommended new rules for the town council. The draft document is substantially revised from the old rules with new organization of the document itself, with what we hope is simpler language and enhanced clarity and with several new provisions that did not appear in the current rules.  
The attached document highlights with underlines and cross outs new provisions or changes from the current rules but does not underline changes in format. The following comments provide an overview of the proposed new council rules.

Scheduling and Noticing of Meetings 

· Notice of special meetings may now be given in person or by mail. We are proposing that telephone and e-mail be added, but that any e-mail notice if it is the sole notice must be acknowledged by the recipient.  Special meetings shall also be posted 48 hours in advance instead of the current 24 hours.  The draft retains the right of the council to waive the notice period if all council members sign a waiver. 

· The chairman is proposed to be permitted to cancel a meeting due to severe inclement weather and to reschedule that meeting. 

Agenda and Meeting Preparation

· The draft clarifies how a consent calendar works on an agenda in order to have the opportunity for items to be considered en bloc.

· The draft clarifies who may sponsor an item to be included on the agenda. Unless other wise provided by ordinance, an item needs to be sponsored by a council member or by the manager. 

· The agenda order is proposed to be revised so that citizens may speak on items not on the agenda before the town manager’s report and before review of the minutes of prior meetings. 

· The rules would provide that after any public hearing, the council next moves to consideration of the issue covered in the public hearing before moving to other public hearings.
· The rules provide that agendas will be concurrently distributed to the town council and to interested parties.

· The rules provide that any electronic presentations need to be submitted by noon of the meeting date so that they may be preloaded and so that they may be retained as public records. 

Participation at Meetings and Conduct of Meetings 
· The draft clarifies rules for speaking at council meetings and at workshops. 

· The draft eliminates the requirement that all speakers give their name and address. Instead they may instead give their name and local affiliation. This is to protect those who may not wish to give an address and it also covers out of community speakers who may for instance be speaking for a client. 
· The draft clarifies that there is not a time limit on the total length of a public hearing. 

· The draft clarifies that once a person has spoken that the chairman may decline to recognize them a second time on the same topic. 

· The draft clarifies that to seek recognition; one may approach the lectern instead of just raising one’s hand.  In order to assist with decorum and with sound needs, the draft provides that persons in the audience utilize the lectern. 

· The draft moves to earlier in the meeting the first opportunity for citizens to speak on items not on the agenda. 

· The draft clarifies that citizens who wish to speak at the end of the meeting on items not on the agenda will be given the opportunity prior to any executive sessions that may be scheduled. 

· The draft provides that any comments on issues not on the agenda receive either an immediate brief response or a follow-up response from either the chairman or the manager dependent upon whether the comment was policy related or administrative in nature. Any written responses shall be copied to all council members.

· The draft provides a process for consideration of conflict of interest concerns.
Miscellaneous Provisions
The draft provides that in the absence of the chairman, that the finance committee chairperson assumes the responsibilities. If both are absent, the majority selects a chairman pro-tem.  

The draft provides that the current chairman assisted by the town manager organize an annual orientation for any new council members and any others who wish to attend. 

The draft provides that the current chairman shall convene an annual informal caucus to organize the council for the succeeding year.  

The draft asks that in order to retain the non-partisan nature of the council, council members and others refrain from making statements announcing political party meetings or other comments of a partisan nature. 

The style is proposed to be altered so that the town council and other positions are in lower case except when utilizing the full name of “Cape Elizabeth Town Council.” 

The draft clarifies that the council standing committee chairpersons are chosen by the council. 
